
RIDGEFIELD PUBLIC ORGANIZATIONS 
STRATEGIC PLANNING SESSION V 

JANUARY 28, 2015 

If you don't know where you're going, you won’t  
know how to get there…or if and when you get there. 



TONIGHT’S AGENDA 

!  Survey Review: Assessing Perceptions 

!  Group Work 

!  Remaining Sources of Data: Demographics, School 
Processes, Student Learning 

!  Group Work 

–  Strengths and Weaknesses 
–  Survey Questions 
–  Sources of Data 

!  Homework 



ASSESSING PERCEPTIONS CONCEPTS 

Task:  Paraphrase one essential concept from Victoria 
Bernhardt’s article, “Assessing Perceptions: Using 
Education for the Future Questionnaires.” 

Sample Findings:  
1.  We must be open-minded, accept criticism, and be willing to 

make changes, otherwise why ask.  
2.  Must look for statistical significance. 
3.  Create a non-bias survey instrument. 
4.  Length of survey is critical factor related to participation. 
5.  Look to mine data that is not readily available without 

feedback. 



TASK GROUPS 

!  Systemic Operations 

!  Curriculum and Instructional 
Practice 

!  Personnel 

!  School - Community Relations 

!  Facilities, Programs, and 
Resources 

 

!  Quantitative 

!  Qualitative 

!  Program and Instruction 

!  Operations 

!  Governance 

!  Human Resources 

!  Finance 

!  Students 

!  Staff 

!  Accountability 

!  Finance 

!  Board 

!  Community 



LONG-RANGE  GOALS 

!  Systemic Operations 

!  Curriculum and Instructional Practice 

!  Personnel 

!  School - Community Relations 

!  Facilities, Programs, and Resources 



COLLECTING DATA 

!  The traditional strategic plan process asks three critical 
questions: 

–  Where is the District now? 
–  Where does the District want to be in 3 to 5 years? 
–  How are we going to get there? 

!  In order to answer these questions, we need to collect data: 

–  Quantitative 
–  Qualitative 



TYPES OF DATA 

!  Quantitative Data:  provides factual information about students, 
staff ,polices, practices, finance, facilities, etc. 

!  Qualitative:  offers perceptions or opinion data.   

!  Primary instrument for collecting data is the survey 

!  Teaching and Learning:  improving student outcomes 

!  Leadership:  vision, instructional leadership, school culture, 
management of resources, governance, etc.  

!  Community:  relationships with parents, businesses, colleges, etc.  



BERNHARDT MODEL 

DEMOGRAPHICS 
 

SCHOOL 
PROCESSES 
 

PERCEPTIONS 
  

STUDENT 
LEARNING 

Allows the prediction of 
actions/processes/ 
programs that best 
meet the learning 
needs of all students 



COLLECTING DATA 

!  The problem with collecting data about all elements of the 
school is that you'll collect a lot of data that is irrelevant in 
moving the school forward. For example, finances and 
accountability should not strictly speaking be part of the 
strategic planning process. 

!   These are operational matters, which should be a natural part 
of school procedure every day and included in policy and 
financial master plans that are the responsibility of a member 
of staff who has ongoing control of them. 



COLLECTING DATA 

!  Similarly, unless facilities are the subject of major change, such 
as changing all school spaces to adapt them for 21,t Century 
learning, they are not likely to be important to your strategic 
plan - although they are essential to master planning. 

!  What you are looking for in your strategic plan are the things 
essential to improving student performance and those things 
which will make your schools stand out from others. 



DATA FOCUS 

!  Research from around the world suggests that teaching and learning is 
the number one focus for schools in improving student outcomes 
(quality of teachers, relationships, collaborative professional learning, 
focus on high expectations and exceptional pedagogy, student well 
being and a host of other elements fall into this domain). 

!  The second most often mentioned domain is leadership. This includes 
such elements as vision, instructional leadership, school culture, 
management of resources for good teaching and learning, governance 
and so on. 

!  The final common domain is community, which includes relationships 
with parents, business, university and the wider community. 



WHAT’S IMPORTANT 

!  It is important to realize that you cannot cover every aspect of 
your school every year. The rate of change and accountability 
level in schools means planning must be flexible and open to 
change as the internal and external environment of the school 
changes. It is better to achieve two or three critical goals rather 
than trying to chase dozens of different goals. 



WHAT’S IMPORTANT 

!  How then should you decide on what is important to your 
school? 

!  Interestingly 'gut instinct' is quite a good indicator of what 
might be most important to you. 

!  The research suggests that school leaders are usually aware of 
what changes are needed in their schools and where the areas 
for development lie. 



DATA TASK GROUPS 

A simple way to start, therefore, is to collect data in these areas. To 
do this designate a member of staff to lead a working group with 
the task of collecting data in one of each the areas you decide to 
focus on. 

 The working group's task would include: 

!  Collecting the data 

!  Identifying any missing data 

!  Analyzing data to identify areas that might issues for the school 

!  Providing a report to the Strategic Planning Committee 



HOMEWORK 
!  Task groups try to meet one time (live or online) before 

February 17, 2015 to do the following:  

–  Continue to identify the sources of data that exist under 
demographics, school processes, and student learning.  
Continue to identifying  missing data, analyzing existing 
data, prepare and provide ongoing reports to the 
Committee. 

–  Continue forming and refining our big questions for each 
of the following strategic planning areas: Systemic 
Operations; Curriculum and Instructional Practice; 
Personnel; School and Community Relations; Facilities, 
Program and Resources.  



HOMEWORK 

!  Examine perceptions by reviewing the preliminary parent 
and teacher survey results. 

–  Parent Survey Results Link
https://www.surveymonkey.com/results/SM-XDT65LY7/ 

–  Teacher Survey Results Link
https://www.surveymonkey.com/results/SM-KSKLKVY7/ 


